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Institute for Aboriginal Development

OUR MISSION

OUR VISION
That Aboriginal people enjoy lifelong learning and successful careers.

OUR BELIEFS
People are inherently capable, aspire to improve and have the power to choose.

Leadership is a choice, built from the inside on a foundation of  character.

Habits of  effectiveness come only from the commitment of  use.

OUR VALUES
Responsibility

Trust and Respect

Learning

Equal Opportunity

Accountability

Collaboration and Partnership

To assist Aboriginal people in their self  and career development through the provision 

of  education and training programs, specialist language education resources and cultural 

materials and the preservation of  Aboriginal histories and stories.
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Statutory Manager’s Report

I am pleased to provide a composite report covering both Board activity and on behalf  of  the 
Director for the year ended 30 June 2008. Due to current governance and operational arrangements 
at the time of  writing, my report extends beyond the 2007–2008 financial year to the present.

The year commenced with a new Director, Janice Harris, in place with a desire to implement the 
2007–2010 strategic plan. A substantial effort by the Board and the Director went into trying to 
progress this Strategic Plan. However, the organisational structural components of  the plan could 
not be delivered upon due to both Board and staffing changes. Despite this, throughout the year 
Education and Training, Language and Culture together with IAD Press were able to deliver at 
a high level against the Strategic Plan. Their delivery is a credit to these departments as, through 
this period, there have been negative impacts arising out of  the community disruptions of  the 
Intervention and associated money management strategies.

In addition, the Institute has suffered due to critical shortages of  experienced trainers. It is very 
pleasing therefore that many of  our staff  upgraded their qualifications this year. I refer you to the 
Education and Training report for more details on these staff  members.

During the year our Language and Culture Centre had success in developing language courses and 
re-developing the Aboriginal Cultural Awareness program now named Itele-arretyeke. Language and 
culture can be a real growth area for the Institute in the future.

IAD Press has continued to excel; its profile in the wider community continues to grow and its 
publications and their authors were awarded during the year. Full particulars of  the activities are 
contained in the attached IAD Press report.

In their own right, individual Board members believe they have served diligently during the year so it 
was unfortunate that subsequent to 30 June 2008, the Northern Territory Government dismissed the 
Board with the appointment of  a Statutory Manager on 30 September 2008.

The role of  the Statutory Manager is to replace the Board and then manage the process to have a 
new Board put in place. Other governance procedures and activities to stabilise the organisation also 
become part of  this role.

As we approach the Annual General Meeting, many of  these responsibilities will be complete, 
including putting to the members the adoption of  a constitution, which provides for some 
governance procedures, with the remainder being the responsibility of  the new Board to implement. 
They will have the future of  the Institute in their hands.

To the staff  who have been through a lot this past year, a great big thank you! You are the mainstay 
of  the organisation and all the members must applaud your ongoing commitment. I ask the 
membership to take the opportunity to personally thank the staff  members when they next meet with 
them.

We would not be here but for the funding bodies who are too many to mention. They have 
continued to support the Institute and we look forward to a continued strong relationship.

Steven Hernyk

Statutory Manager
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Education and Training
The Education and Training Department provides responsive educational programs for Aboriginal 
people. We devise and carry out educational and other programs related to the needs and aspirations 
of  Aboriginal and Torres Strait Islander peoples with a particular focus on the desert peoples, their 
languages and cultures.

Courses and student enrolment

In 2007–2008 IAD conducted training programs both in Alice Springs and at the Tennant Creek 
campus.

Programs

	 Preliminary Spoken and Written English

	 Certificates I &II in Spoken and Written English

	 Certificates II & III in Community Services

	 Certificates III & IV in Youth Work

	 Certificates I & II in Horticulture

	 Certificate I in Hospitality (Kitchen Operations)

	 Certificates II & III in Family Wellbeing

	 Certificates I, II & III in Business Studies

	 Certificate III in Business Administration

	 Certificate I in Information Technology

	 Certificate III in Children’s Services

	 Certificate II in Auslan

	 Diploma of  Interpreting

	 Pre-vocational Preparation Course

As of  30 June 2008 we are on target to meet our obligations under our agreement with the Northern 
Territory Department of  Education and Training.

Student enrolment was challenged in the first half  of  2008 with the advent of  the Federal 
Government’s Intervention and the resultant confusion around money management. Many students 
who previously had been on Abstudy or part of  CDEP found themselves confused by the new 
payment processes. This resulted in many students spending considerable time negotiating with 
Centrelink about money outstanding. This in turn affected their attendance rates and, ultimately, our 
course completion rates.

As a result, Education and Training staff  supported our students by encouraging Centrelink 
representatives to come onto campus and conduct meetings with students to clarify confusion and 
enable swifter resolution of  difficulties. This proved a successful strategy.

In addition, Education and Training staff  attended training in money management which enabled 
our trainers to assist money-managed students and families in their understanding of  issues 
facing them this year. We then received a small grant from the Department of  Families, Housing, 
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Community Services and Indigenous Affairs (FAHCSIA) to deliver the money management course 
to a small cluster of  communities, focusing on Ewyenper Atwatye (Hidden Valley) and Amoonguna. 
We successfully delivered that course and anticipate more support from FAHCSIA to continue to 
assist money-managed families.

One of  the most influential milestones for our department was the successful training of  five of  
our staff  in their Certificate IV in Training and Assessment. Success in this area requires a great 
commitment to understanding the Australian Qualification Training Framework and improving 
performance as trainers. The staff  members who achieved this goal gave up many of  their Sundays 
in a huge effort and we are thrilled that they have achieved their dream. Those who gained this 
qualification can rank themselves among the top trainers in Australia and we are already seeing the 
results in the renewed enthusiasm of  other staff  and students who wish to follow in their footsteps.

Those staff  who achieved their qualification are Brenda Shields, Eunice Blackmore, Fiona Stokes, 
Greg Cusack and Lena McCormack. These people have both helped fulfil IAD’s commitment to 
qualify Aboriginal Trainers and increased our capacity to mentor younger staff  members also willing 
to pursue their dreams.

In addition to these were other staff  members who upgraded their qualifications: they are Melissa 
Raymond, Fred Richardson, Eva Straulino, Sue Graham, Margaret Watts, Coral Franklin and 
Carmel Batson. Your efforts are appreciated.

Graduation Highlights

Throughout the past 12 months IAD has delivered Family Wellbeing courses at Certificate II and III 
levels. One of  the recipients of  the Outstanding Student of  the Year awards was Hans Katakarinja 
who gained his facilitator’s certificate by successfully completing Certificate III in Family Wellbeing. 
It was a wonderful day to witness him receiving his award with family members watching and his 
children proud and excited.

Our recipient for the 2008 May Berger Perkins Memorial Award for Student of  the Year was Frances 
Newchurch. She undertook dual enrolment, in Business Studies and Information Technology. 
Frances displayed leadership and supported students throughout the year. Congratulations Frances!

Cheryl Paynter (Trainer), Brenda Shields (Trainer Assessor), Naurelle Cummings (IT Student), Margaret Vincent 
(Community Services Student), Money Management workshop conducted on campus 18 June
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Will we ever forget the hat speech! At the 2008 graduation ceremony, our Director Janice Harris 
took the stage with a large box and continued to take from it a variety of  hats, all of  which had 
a tale to tell! It was an inspiring piece of  oratory and students and families enjoyed the journey. 
Janice closed by encouraging students to wear those hats with pride as a badge of  honour for their 
achievement. So if  you see the bright orange hats you know there goes an IAD graduate!

Many times throughout the year the students and staff  of  Education and Training did extraordinary 
things often quietly with no big fuss. It is with this in mind that we congratulate them all for a strong 
year of  commitment to their ideals and the advancement of  their dreams. May it continue into a 
proud fortieth year in 2008–2009.

Staff  and students at the 2008 Graduation Ceremony

Students of  Horticulture at Santa Teresa
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Language and Culture Centre

Department Overview

The aims of  the Language and Culture Centre are to deliver quality language and culture programs 
for the surrounding communities and for a broader clientele.

Staff Movement

We began the year with several staff  vacancies. Kylie Hampton was appointed as Administration 
Assistant. In February Melissa Fox resigned as Coordinator of  the Centre, and Lorna Wilson was 
appointed. After many years, Lena Taylor left in January, Glenn Clarke, MILR Project Officer, left 
in June and Marilyn Cavanagh moved to Education and Training.

Language Courses

Over the past year we have developed language course schedules and costings, as well as developing 
and delivering the Introductory Warlpiri Curriculum.

We have now delivered the following language courses to a total of  44 participants:

	 Pintupi/Luritja		  one week of  evening classes, 6 participants

	 Arrernte			   3 courses, 20 participants

	 Pitjantjatjara			   2 courses, 10 participants

	 Warlpiri			   2 courses, 8 participants

We have used experienced language speakers as consultants to deliver these programs.

There is immense potential for the IAD Language and Culture Centre to expand and to be 
recognised as the language and culture centre in Alice Springs. Our people are experts who have built 
up their skills, experience and reputations over the years and are well known in the community.

Maintenance of Indigenous Languages Records (MILR)

This program was formerly known as the Aboriginal and Torres Strait Islander Languages Initiative 
Program (ATSILIP). Its purpose is to:

•	 support the maintenance of  Indigenous languages

•	 increase the use of  Indigenous languages in a range of  fields and media, including the 
encouragement of  greater Indigenous community engagement

•	 increase public appreciation of  Indigenous languages and

•	 support the development of  language maintenance within community organisations.

Ten communities received funding for language projects which are all now running. Earlier this 
year Glenn Clarke travelled out to some of  the communities and brought back different resources 
from their projects, including DVDs, work sheets that can be used in schools, a health poster, bush 
medicine books, and many other resources that help prevent the loss of  language and culture.
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We have sent communities copies of  the MILR guidelines, asked them to nominate a representative 
to sit on the new Regional Aboriginal Languages Management (RALM) Committee and invited 

them to seek funding for 2008–2009. 

Aboriginal Translator and Interpreter Service (ATIS)

The Language and Culture Centre has provided interpreting and translating services for the 
following organisations: Centrelink, Hetti Perkins Home for the Aged, Mental Health NT, Federal 
government “Footprints in Time” study, Central Desert Shire, Australian Nuclear Free Alliance and 
Central Australian Remote Mental Health.

The interpreters and translators and their language groups are: Selina Malbunka and Marissa Foster 
(Western Arrarnta), Tom Holder (Pintupi/Luritja), Veronica Dobson and Sabella Turner (Central 
Arrernte), Sabio George (Anmatyerr), Christobel Swan (Pertame), Rex Granites (Warlpiri), John 
Cavanagh (Eastern Arrernte) and Lorna Wilson (Pitjantjatjara).

Itele-arretyeke

This program was formerly known as the Aboriginal Cultural Awareness Program (ACAP). It 
underwent several changes earlier this year when Marilyn Cavanagh was employed as Curriculum 
Developer to assess the program content and delivery. After much consultation the program was re-
developed and the name changed to Itele-arretyeke, which is derived from Arrernte, meaning “mutual 
understanding and respect”. 

Itele-arretyeke looks at cultural safety and cultural awareness. Cultural Safety allows participants to 
explore their understanding and perceptions of  Aboriginal cultures in a Central Australian context, 
works towards reconciliation in the workplace, and identifies and encourages cultural safety in the 
workplace. Cultural Awareness contributes to reconciliation in the workplace through promoting 
understanding and awareness of  aspects of  Aboriginal culture in Central Australia, and provides 
activities and experiences designed to broaden understanding and positive perceptions of  Aboriginal 
culture in Central Australia.

To date the program has developed through trials at IAD with several workshops being held in 
the first half  of  2008 for staff  and students. The course has been delivered to 13 Deloitte staff  and 
to doctors and nursing staff  from the Alice Springs Hospital, who attended a one-day course. In 
addition, three sessions have been planned for 30 Central Land Council staff.

Interpreter Training

Interpreter Training has been delivered twice this year; a course for legal interpreting delivered by 
Lorna Wilson, and a medical interpreter course delivered by new trainer Tom Holder.

There were ten participants in the Legal Interpreter Training and seven in the Medical Interpreter 
Training. Most participants were from Aboriginal Interpreter Services (AIS), and one from IAD 
Language and Culture Centre. 
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IAD Press
IAD Press, the publishing arm of  the Institute for Aboriginal Development Inc., has made 
significant progress towards its Business Plan objectives in the period. The Plan is the basis for 
Australia Council support under its Key Arts Organisation program until December 2008.

The mission of  IAD Press remains to

•	 nurture and develop Indigenous writers and artists

•	 revitalise and maintain Indigenous languages and cultures

•	 strengthen and empower Indigenous communities through our publishing and advocacy role

•	 stimulate stronger awareness of  Indigenous life and culture across the Australian nation

IAD Press’ publishing program in 2007–2008 reflected our ongoing commitment to publishing 
books that have a lasting impact on cultural knowledge, understanding and maintenance, where they 

act as touchstones for the wellbeing of  Indigenous communities.

With support provided by the Department of  Communication, 
Information Technology and the Arts (DCITA), then Department 
of  Environment, Water Heritage and the Arts (DEWHA) 
Maintenance of  Language Records program  and the Myer 
Foundation, IAD Press published the Pitjantjatjara/Yankunytjatjara 
Picture Dictionary early in the period. 
This new educational resource was 
launched in early July at Yirara 
College and again in September at 
Areyonga.

Arelhe-Kenhe Merrethene – Arrernte 
Traditional Healing (Veronica Perrurle 
Dobson) was released in September, 
when it enjoyed a community launch 
at the Olive Pink Botanical Gardens 
in Alice Springs.

The authors of  Alone on the Soaks, 
published early in 2007, were 
honoured to receive the Human 
Rights and Equal Opportunity 
Commission’s Award for Arts Non-
Fiction in December. ArtsNT supported their travel to the awards 
event in Sydney, which was followed by the launch of  HREOC’s 
own publication, Us Taken-Away Kids, the title a term borrowed 
from Alec Kruger and Gerard Waterford’s writings.

The success of  IAD Press’s publishing activities depends upon our 
capacity to work cooperatively with cross-cultural expertise and 
commercial awareness in addition to working across the breadth of  
our engagements with authors, artists, communities and our vast 
readership across Australia and overseas.
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The Jukurrpa diaries and calendar again performed well for 
IAD Press and the emerging artists of  Central Australia 
that they promote. The 2008 softcover diary sold out before 
Christmas, an unprecedented event. Sales across the diaries 
and the calendar were 5 per cent higher than in the previous 
year.

Strong backlist sales meant that three books, A Town Like 
Mparntwe, Learning from the Land and the Pitjantjatjara/

Yankunytjatjara Learner’s 
Guide were reprinted in 
the period. The audio 
for the Learner’s Guide 
to Eastern & Central 
Arrernte was remastered to CD. A reprint of  the Pitjantjatjara/
Yankunytjatjara Picture Dictionary, first published just twelve 
months previously, was at the printers in June, having realised 
sales of  the full 1,000 unit initial print run. The Rio Tinto 
Aboriginal Foundation supported the majority of  these 
activities.

A number of  important future publications for IAD Press, 
that reflect our commitment to language retention and 
cultural maintenance, were nearing completion in the period, 
particularly Lives of  the Papunya Tula Artists (Vivien Johnson). 
An Arts SA grant supported the development of  illustrations for 
Living Alongside the Animals (Eileen Wani Wingfield and Emily 
Munyungka Austin).

IAD Press performed admirably against its sales and self-generated income targets in the period, 
realising almost 12 per cent more unit sales and realising improved performance in net sales income 
by 16 per cent, well above target.

IAD Press’ self-generated income is essential to Press’ operations and enterprise aspirations, as 
this is the source of  funds to support publications such as the Jukurrpa diaries and calendar along 
with other Press activities such as reprints and new editions, and some marketing and operational 
expenses.

A broadening income mix is part of  IAD 
Press business planning so, along with 
targets of  improving self-generated income 
performance, IAD Press was also supported 
in the year by an Artsupport-sponsored 
philanthropic mentor, to grow its business 
in a number of  different strategic directions. 
A substantial grant by Imparja Television 
supported the publication of  a community 
organisational history: A Remote Possibility 
– the battle for Imparja Television.
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